Green County Humane Society Board Candidate Skill Assessment

Thank you for considering becoming a board member of the Green County Humane Society .
To help us create and maintain a board that is experienced, well-rounded and diversified, we ask
that you fill out this form.

Please complete the following rating yourself on a scale of 0 to 5(a zero indicating no
background or experience and five having an expert level of knowledge) and describing your
background.

Community Leadership and Involvement — Connections to other in Green County,
ability to open community doors and raise community awareness. Please describe your
connections and community involvement.

Resource Development — Ability to build relationships that potentially could lead to
significant or continuing financial support. Please describe your experience.

Planned Giving — Experience or knowledge in developing structured gifts, planned giving
or estate planning. Please describe your experience.

Financial/Accounting — Professionally trained or experience in this professional area.
Includes ability to understand financial statements and financial planning. Please
describe training, credentials and actual experience.

Marketing/PR — Professionally trained or has credentials or skill development in this
professional area. Please describe training credentials and actual experience.

Business management — Experience running a business or managing a large budget
area/department within a company. Professional training or experience in hiring and
developing staff. Indicate size of budget and number of staff in business area and
describe general experience.

Governance — Professionally trained or has credentials or skill development in this
professional area (outside work with GCHS). Please describe training, credentials and
actual experience.



e Strategic Planning/Team Building/Organizational development — Professionally trained
or has credentials or skill development in this professional area (outside work with
GCHS). Please describe training, credentials and actual experience.

e Legal — Professionally trained or has credentials or skill development in this professional
area (outside work with GCHS). Please describe training, credentials and actual
experience.

e Lobbying or Advocacy for Political Issues — Professionally trained or has credentials or
skill development in this professional area (outside of work with GCHS). Please describe
training , credentials and actual experience.

e Animal Welfare — Knowledgeable regarding the various issues in animal welfare,

especially those most directly related to animal sheltering (outside of work with GCHS).
Please describe background, actual experience and organizational memberships.

Please feel free to include any other experience or education you might have that you would
like to highlight.

(10/09)



